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Site: CEBR Year: 2007

Vi si on St at enent

Cedar Breaks National Mnunment will preserve the geol ogic spectacle of the Cedar Breaks
anphitheater, as well as the scenic vistas, biological and cultural resources, and

ot her features of scientific and educational interest, and provide visitors with
educational and inspirational opportunities to safely enjoy and appreciate park val ues.
This will be realized by working in concert with regional, national, and gl oba
conmunities to devel op a sense of common stewardship, and in a manner that is both
environnental |y and financially sustainable and neets the high quality standards
expected of the National Park Service.

Par k/ Superi ntendent/ Program Manager
Paul Roel andt







Site:

CEBR STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Pur sue partnership projects with Snow Col |l ege Traditional Buildings Skills
Institute, Iron County Historical Society , Uah Archeol ogical Society and
others to perform preventive naintenance on historic structures and to
preserve and protect archeol ogical sites

Work with local historical society's, friends groups and other interest
groups who have expressed a strong desire to rebuild the Cedar Breaks Lodge.
The Lodge was was one stop on a tour of southern Utah parks conducted by the
Union Pacific Railroad. Built in 1923, at a tinme when the parks were |inked
by railroad and buses, the | odge exenplified the devel oping “tourisni econony
of the region. Patrons were driven frompark to park, where each | odge

of fered dining, entertainnent, and a bed for the night. Many area residents
fondly renmenber the | odge and still niss the fried chicken dinner that was
standard fare every night. The National Park Service renoved the buildings in
1972, ostensibly due to deterioration and busi ness setbacks. Considering the
growmh in sensitivity to the value of cultural resources like the |odge, it
is likely that renmoval of the | odge would not take place if the same

ci rcunmst ances were present today.

[:} The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Cedar Breaks will protect the park frominvasive exotic species. W wll
establish work projects with volunteers, universities and other park partners
to creatively secure the resources necessary to inventory and nonitor plant
species, and to target areas where exotics are found.

The work described currently is supported by OFS and/ or PM S

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Fully utilize FMSS dat abase information to identify PMS project funding
needs and priorities, and work with local friends groups, volunteers, schools
and university partners to acconplish them

[:} The work described currently is supported by OFS and/ or PMS



Site: CEBR STEWARDSHI P

I nprove the condition of park resources and assets.

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Chall enge.

Est abl i sh a viabl e and sust ai nabl e natural resources program Seek creative
ways to establish a full time Natural and Cultural resources program nanager.

Expl ore options with Southern Utah University to share professional staff.

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

Pur sue partnership projects with Snow Col | ege Traditional Buildings Skills
Institute, Iron County Historical Society and others to perform preventive
mai nt enance on historic structures and to protect archeol ogical sites

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

* Find creative ways to begin to inventory and nonitor the recomended
Wi | derness and Research Natural Area in the anphitheater
* Protect the park’s spectacul ar native WIdfl ower popul ation

D The work described currently is supported by OFS and/ or PMS



Site: CEBR STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

Partner with Southern Utah University Special Collections Library and M chael
O. Leavitt Educational Foundation to make park archive collections accessible
on line, systematic production and collection of park related oral histories,
adm ni startive histories, cultural preservation / catal ogs of inportant

itens; images, artwork and items of historical significance would be
central ly catal ogued (but NOT stored) at SUU. Could be tied to national scope
networ k. Coul d al so provide fell owshi ps and other technical assistance to all
Ut ah parks and potentially all NPS units with cultural / heritage /
preservation / archival assistance

D The work described currently is supported by OFS and/ or PMS

Site: CEBR STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

NPS and Sout hern Utah University would establish and operate the Col or
Country Biological Field Station that would serve as a base canp for visiting
scientists, national park enpl oyees, CESU cooperators and contractors as well
as students and university staff who are conducting research and / or doing
park rel ated support work. The existing 2300 acre Cedar Mbuntain Science Canp
property would be utilized, with some existing facilities rehabilitated, ten
housi ng cabi ns added to the existing cabins already on site, high technol ogy
fiber optic cable infrastructure installed, lab facilities enhanced and
expanded to neet a broader range of needs. The facility would serve all eight
of the national park units which are within a 30 minute to three hours
driving tinme distance of the campus.

D The work described currently is supported by OFS and/ or PMS



Site:

CEBR ENVI RONVENT

I nspire an environmental conscience in Anericans.

Site:

O her Park/ Program performance goal (s)

Cedar Breaks will work in concert with other NPS units to provide expertise,
funds and pl anning to nake each and every NPS unit a place where visitors
experience and | earn about sustainability by experiencing it first hand.
Recycling, building practices, purchasing, transportation, resource
management practices, environmental nanagenent and virtually all phases of
NPS operations are focused upon setting exanples for sustainabl e nethods and
practices.

Qur visitors will experience and participate in sustainability focused

sem nars, workshops in the parks, waysides, filnms exhibits pronote

sust ai nabl e deal s, hybrid cars are used, and other energing technol ogies are
used wherever practical...

D The work described currently is supported by OFS and/ or PMS

CEBR ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

O her Park/ Program perfornmance goal (s)

Regi onal NPS units, the NPS N ght Sky Team and Sout hern Utah University will
wor k together to establish a Night Sky Education Resources Center. The Center
woul d consi st of a premier night sky and observatory facility |ocated at
Bryce Canyon National Park, with snaller satellite observatory facilities

| ocated in key night sky view ng |ocations including Cedar Breaks, Capito
Reef, North Rim Grand Canyon and ot her sites across the Plateau. NPS N ght
Sky team staff woul d devel op cl ose working rel ationships with Southern U ah
Uni versity, and other regional universities, astronony organi zati ons and
others interested in preserving night sky resources. A cadre of “nmaster
astrononers”... volunteers nodel ed after the very successful “master
gardeners” program ... would be trained. Efforts would be nade to assure these
vol unteers are strategically located in conmunities throughout the region . A
cl ose working relationship would be nurtured between these vol unteers, the
uni versity, the night sky resource center and satellite facilities, where
regul ar ni ght sky prograns would be offered to visitors and residents as wel
as to city councils and deci sion nakers.

| | The work described currently is supported by OFS and/ or PMS



Site: CEBR RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

O her Park/ Program perfornmance goal (s)

Gat eway communities throughout Southwestern U ah woul d be provided the

pl anni ng and devel opnent resources to identify opportunities to establish a
series of pedestrian / hiking/ biking trails that would provi de seanl ess
connections to national parks where feasi ble and desireabl e. Fundi ng would be
provided to devel op trail connections master plans in regional areas that

of fer the opportunity to pursue projects considering location, terrain,

exi sting infrastructure. Areas where new road devel oprment is planned, or
rehab wor k bei ng considered woul d receive highest priority. The goal would be
to identify opportunities and devel op draft plans including cost estinates
where a conbi nati on of expanded road shoul ders and stand al one new trails or
rehabilitation / rerouting of existing trails with a mninum of resource

di sturbance would result in “trail friendly” and wal kabl e communities. These
proj ects would focus on connections with national park areas. Matching
dol l ars woul d be sought from Utah Dept of Transportation projects, Uah non
notorized trail program private donations fromtrail and bicycle groups and
f oundat i ons

D The work described currently is supported by OFS and/ or PMS

Site: CEBR RECREATI ON

Est abli sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

| ncrease annual vol unteer hours by 100 percent, from5.2 nmillion hours to
10.4 mllion hours.

Cedar Breaks in concert with other NPS units proposes to use the Youth
Conservation Corps nodel...and recruit a cadre of senior citizens to assi st
wi th park projects, staffing and vol unteer needs. The program coul d operate
simlar to Student Conservation Association with on |ine announcenents,
bringing trained crew | eaders with gear and enthusiastic crews on site at
parks to acconplish work..or to fill a staff need.. Utilize the years of
wor ki ng experience that many seniors bring to the table as former CEO s |,
bui | di ng trades people, software and technol ogy experts etc. Put these
skills to be found in wi de range of fields to work nati onwi de on behal f of
nati onal parks everywhere.

D The work described currently is supported by OFS and/ or PMS



Site: CEBR RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a national
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Cedar Breaks NMin cooperation with regional community partners proposes to
share costs, expertise and content devel opnent anong already conmtted and
many potential partners to better coordinate informati on about regiona
tourismactivities by devel oping a web based , electronic "publication ".
This web based information resource will allow web site visitors the
opportunity to easily access and essentially devel op and downl oad (in . pdf
format) a custom zed program of events targeted to the places, dates and
types of events and avtivities they would like to participate in. Project
partners will be able to input information, photos, naps etc about
educational prograns, field trip opportunities, comunity festivals county
travel council and other regional events they would like visitors to know
about. This will provide visitors with up to date and consol i dated

i nfornati on about regional events and allow themto custonize a visit which
best suits their own tastes, tinefrane and interests. In addition, the
publication will include maps and brief synopsis of infornation about the
areas many attractions, as well as comunity information and contact

i nfornati on for each partner

[:} The work described currently is supported by OFS and/ or PMS

Site: CEBR EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Make Cedar Breaks NM (and ot her national parks) a place where |earning takes
pl ace often, not just on vacation. Towards this end, Cedar Breaks NMIn

cooperation with Southern U ah University, Science Dept. proposes to build a
first class, high quality classroomfacility at Cedar Breaks NM In addition

to Southern Uah University use, we will create and equip this park |earning
envi ronnent to support educational prograns for broad use for Juni or Rangers,
el ementary , mddle school, high school, college, life long |earning

students, park field institutes, elderhostel and to provide a facility for
Teacher to Ranger to Teacher prograns.

Thi s same approach could al so be duplicated at other NPS units nationw de in
cooperation with theri regional and conmunity coll eges. Sone park areas may
al ready have these type facilities, or buildings which could be retrofitted
for this purpose..

[:} The work described currently is supported by OFS and/ or PMS



Site:

CEBR EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Cedar Breaks NMin collaboration with the National Park Service and corporate
partnershi ps, Southern Utah University proposes the creation of

www., MyPar ks. gov — an interactive website that enbraces the current internet
trends of social networking and sel f-subnmitted content. A 21st century
portal for park visitors who wish to research, publish, and participate with
others having simlar interests in national parks. Enbracing all that is
Anerican — MyParks places nature in concert with technol ogy and creates a
forumof interest for all ages. Wile this idea can take on many formns,
initial content ideas have been brai nstornmed and focus on creating a place to
exchange what inspires people about national parks, a place to share journa
entries, poens, photos; An electronic Artist in Residence program Re-
phot ogr aphy showi ng changes in parks over tineg; Oral Histories highlighting
t houghts, refelections and acconplishnents of promi nent conservationi sts as
wel | as ordinary citizens doing extraordinary things in their own backyard.

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Cedar Breaks NMin cooperation with regional comunity partners proposes to
share costs, expertise and content devel opnent anong already conmitted and
many potential partners to better coordinate information about regiona
tourismactivities by devel oping a web based , electronic "publication
This web based information resource will allow web site visitors the
opportunity to easily access and essentially devel op and downl oad (in . pdf
format) a custom zed program of events targeted to the places, dates and
types of events and avtivities they would like to participate in. Project
partners will be able to input information, photos, naps etc about
educational prograns, field trip opportunities, comunity festivals county
travel council and other regional events they would like visitors to know
about. This will provide visitors with up to date and consol i dated

i nfornati on about regional events and allow themto custonmize a visit which
best suits their own tastes, tinefrane and interests. In addition, the
publication will include maps and brief synopsis of infornation about the
areas many attractions, as well as comunity information and contact

i nfornati on for each partner

[:} The work described currently is supported by OFS and/ or PMS



Site: CEBR EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

O her Park/ Program performance goal (s)

Cedar Breaks NMin cooperation with Southern Utah University and the Nationa
Col | egi ate Honors Council will develop a "Partners in the Parks" educationa
program This programw || explore & devel op an educational process, “pilot
prograni which can be applied nati onwi de to engage coll ege | evel honors
students and faculty in three key areas: (1) understandi ng the val ue of

st ewar dshi p of natural and cultural resources to society as a whole (2)

i ntroduci ng outdoor experiential education to a diverse audience of honors
students within a university |earning environnent (3) providing real life,
chal | engi ng service project work to honors students that directly benefit one
or nore national park units regionally | ocated near their campus. These
experiences will serve as a platformto build the students persona
conmmitnent to appreci ate these national resources and to support the

st ewar dshi p and conservation of national park areas.Honors students are by
their nature ethnically diverse |leaders in their colleges, conmunities, &
peer groups likely to integrate these experiences into future famly & work
experi ences, thereby planting the seeds of stewardship for the rising
gener ati on.

[:} The work described currently is supported by OFS and/ or PMS

Site: CEBR EDUCATI ON

Inmpart to every Anerican a sense of their citizen ownership of their national
parks.

Q her Park/ Program perfornmance goal (s)

NPS and Southern Utah University would establish a formal relationship anmong
key departnents to develop a rigorous faculty education program whi ch woul d
buil d the capacity on canpus to produce high quality products and services of
the type and scope currently offered at Harpers Ferry Center. These services
woul d i ncl ude devel opi ng prograns and visual media utilizing energing

t echnol ogi es such as hand hel d nobil e devices (iPods), web based projects and
ot her technol ogy based platforns. C ose working rel ationships would be
formed to assure NPS design standards are net and adhered to. |In key

| ocations, Harpers Ferry staff could be either permanently or tenporarily
assigned to work on canpus to assist with program oversi ght and coordination
Skill ed students would be utilized in varying degrees of internships, and
woul d be given the opportunity to work on projects fromthe regional nationa
park units. Wth additional investnent, a broader range of professiona

desi gn services could be devel oped to serve a broader, national set of park
unit “clients”. Once established as a pilot, other canpuses coul d devel op
simlar expertise, to operate as network of design centers across the country

| | The work described currently is supported by OFS and/ or PMS



Site:

I!I Be

CEBR PROFESSI ONALI SM

one of the top 10 places to work in Anmerica.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

Est abl i sh an endownent / trust set aside to fully fund several faculty and
student fellowships to work in national park units and to serve regi ona
parks. Career fields and experience include 21st Century Business practices,
resour ce managenent assistance, narketing, technol ogy, education and
virtually all phases of NPS operations. The program al so addresses neeting
NPS di versity goals and introduci ng young people to the national parks as a
potential career field. Southern Uah University could be used to devel op a
nodel that could be applied to a national university network benefiting

nati onal park units across the country

[:} The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Fully inplement all phases of the Information Technol ogy Infrastructure
project with the assistance of NPS and other agencies and partners. This
wi Il provide increased capacity for all staff to better conmunicate and nore
efficiently acconplish theri work using high speed internet and reliable

t el ephones on site at the Monunent rather than traveling back and forth to
Cedar City.

[:} The work described currently is supported by OFS and/ or PMS



Site:

CEBR PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Site:

O her Park/ Program performance goal (s)

* Explore creative partnerships with other parks, agencies and partners to
acquire stable funding options to provide | aw enforcement backup for the

Chi ef Ranger

*Partner with the Dixie National Forest and other partners to creatively
provi de sunmer backcountry w | derness and winter recreational patrols and
noni t ori ng.

* Explore options to share | aw enforcenent seasonals / perhaps pernmanent LE
staff with Kolob District at Zion NP

* Work with volunteer groups, interns and other resources to acconplish nuch
needed backcountry trails work and to address other significant life, health
and safety issues

D The work described currently is supported by OFS and/ or PMS

CEBR PROFESSI ONALI SM

Mbdel what it means to work in partnership.

O her Park/ Program perfornmance goal (s)

The Col or Country Cooperative Conservation Institute would be a Regi on-wi de
col | aborative partnership based at Southern U ah University involving private
sector, state & local governnment, higher education, public education, and
conservation interests throughout Southern Utah and Northern Arizona. The
Institute could serve as an unbrella organization that woul d house,
coordinate , staff and inmplenent nmany of the prograns submitted as snaller

di screte Centennial projects by Cedar Breaks, Zion, Bryce Canyon and ot her
regi onal NPS units. The Institute would have a national park education and
research focus, and would create and coordi nate nunerous educati onal prograns
and activities related to the parks in such areas as arts, history, culture,
field science, student internships, National Honor Society prograns, junior
ranger prograns, teacher education, field stations and field trips,
observatory and ni ght sky programs, conmunity & park connections and

pl anni ng, natural history, national parks study and research, shared staff
and fell owships, @S projects, national park archives, and conservation
activities — bringing all of these under one unbrella.

| | The work described currently is supported by OFS and/ or PMS




